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Lytchett Minster School
PERFORMANCE MANAGEMENT

2007 – 2008
Management role beyond subject area

Name:




Management Role:

Confidential:  Access to this statement is restricted to the Teacher, the Line Manager and the Headmaster.

	1. Review of previous Objective



	

	2. Summary of main points of 1:1 discussion.  Highlight self-evaluation details, particular successes and areas for development.




3.  Objective
Strategy (how you will work to achieve this)

















Monitoring/Evaluation (how you will know)














Key dates  








