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Lytchett Minster School
PERFORMANCE MANAGEMENT

2007 - 2008
Subject Teacher
Name:




Faculty:



House:

Confidential:  Access to this statement is restricted to the Teacher, the Subject Leader/Deputy and the Headmaster.

	1. Review of previous Performance Management objectives (as appropriate)



	

	2. Summary of main points of 1:1 discussion.  Highlight self-evaluation details, particular successes and areas for development.



	


3.  Objectives

	(a) Pupil performance (one of your classes)

Strategy (how you will work to achieve this)

Monitoring/Evaluation (how you will know)

Key dates



	

	(b) Professional development (your own teaching)

Strategy (how you will work to achieve this)

Monitoring/Evaluation (how you will know)

Key dates



	

	(c) Professional development (department focus)

Strategy (how you will work to achieve this)

Monitoring/Evaluation (how you will know)

Key dates



	

	

	4.  Particular Training and Development need




Signed:

Teacher       ................................     

Date  .....................

Subject Leader/Deputy .........................................
    
Date  .....................

Original to teacher:  Copies to HM and Subject Leader/Deputy






















