Amended March 2007


Lytchett Minster School Governor Visits Protocol

In the DfES Guide to the Law for School Governors, it states:

GOING INTO SCHOOL

9.
Individual governors do not have an automatic right to enter the school whenever they wish. However, they need to be able to visit from time to time in order to develop their understanding of the school to enable them to fulfil their statutory responsibility for the conduct of the school. Governors should arrange their visits with the headteacher, who has responsibility for the day-to-day management of the school.

10.
It is often useful to draw up a policy on governors’ visits to cover things such as giving notice, constructive feedback and handling concerns. The governing body should plan visits to cover a wide range of school work and each visit should have a clear purpose. Visits by governors can be useful and informative. They do not replace professional inspection or the monitoring and evaluation carried out by the teacher.

The Headteacher and Governing Body of the school strongly affirm the value of Governor visits to the school and the function of this policy is to clarify the purpose of visits and to outline procedures to guide Governors to ensure that their visits contribute effectively to the work of the Governing Body and support the strategic development of Lytchett whilst minimising any interference with the smooth running of the school. As a Training School, Lytchett has well developed procedures and approaches both for observation of the work of the school and active participation in it through Action Research opportunities. Governor visits are fully compatible with, and can contribute invaluably to, this approach to school improvement.

Purpose 

In visiting the school, Governors are seeking to become well acquainted with the operation of the school, the nature of the education and training it gives and the challenges it faces. The nature of the classroom experience is the key aspect of the life and work of the school and likely to form the prime focus of Governor visits. The School Improvement Plan also defines key areas of development that Governors may wish to see in action at first hand. This is helpful to the Governing Body in developing its understanding of the work of the school and in helping to shape its sense of the school’s effectiveness. The purpose of Governor visits is not to pursue a personal agenda, e.g. to follow up an issue relating to their own child or that of an acquaintance. Where academic visits take place, they will not be to teachers of their own child for instance and where House visits take place, Governors will visit another Head of House than that of their own child.

It is important to remember that the purpose of visits is not to assess the quality of teaching or pastoral care or management of staff: this is the headteacher’s role. The purpose of visiting the school is supportive not inspectorial. It is to accumulate the knowledge of the school in action to enable Governors to fulfil their ‘critical friend’ role, to affirm and appreciate what is good and to be able to ask relevant questions about standards in the school in the context of its improvement plan. Visits contribute one important element to the monitoring role of Governors. Other important aspects include reports and presentations from the Head and other staff; annual examinations feedback; Ofsted reports; School Improvement Partner reports; PANDA; the school improvement plan; the work of committees.

Procedure

· Each year, the Head will be asked to draw up a programme of visits that will inform the Governing Body and support the development of the school. This will form the starting point of the annual programme into which Governors will be invited to opt. It will of course be appropriate for Governors to request additional visits which the Head will seek to accommodate.

· Prior to a visit, the Governor will complete the visit pro forma outlining the focus of the visit and pass this to the Head/Deputy Head (Staffing) who will discuss this with him/her and agree a convenient time for it to take place. He will ensure that teachers/departments/houses are informed and happy with arrangements and that the explicit purpose and focus have been agreed by all; he will also ensure that any relevant specific guidance to the Governor is given (is participation in the lesson appropriate? Is there an action research element that the Governor could fulfil? Are there any specific health and safety considerations?)

· Wherever possible, visits will cover a range of activities to give breadth and balance of perspective (e.g. a subject visit might include: a brief discussion with the head of department, visits to between two to four lessons and break time coffee with department members; a house visit might include a brief discussion with the head of house, a house assembly, a visit to a couple of house periods and a discussion with some tutors)

· For a visit to have full value, there needs to be feedback first to the Head and then to the Governing Body. For both, the completion of the Feedback Form outlining the objectives ad results of the visit will be beneficial. At the end of each visit, there should be a feedback to the Head in which any questions or concerns should be raised. The pro forma entry will be added to the Governor’s Record of Visits and published on a termly basis. Where a Governor has been involved in an Action Research project, they may be asked to make a contribution towards publication in the school’s internal Training magazine, Horizons.

· On arrival at the school, the Governor should sign in at Reception where he will meet the Head or Deputy Head (Staffing) to discuss arrangements for the visit. The Head will then introduce the Governor to the relevant member of staff. At the end of the planned activity, the Governor should give some immediate ‘light touch’ feedback to the member of staff which should be of an overwhelmingly positive and constructive nature. The Governor should then fill in the feedback form in which positives and any questions and concerns are raised. This should be given to the Head at the feedback session with him at the end of the visit and this will form the record of the visit, the basis of the Head’s feedback to staff and the entry in the Governor’s Record of Visits.

· Further guidance given inmost Governor visits protocols: Governors should seek to minimise their impact on staff time. Governors should only go into classes when invited to do so by the teacher. For reasons of practicality and sensitivity, Governors visits are singly and not in groups. Governors will always make an appointment through the Headteacher or Deputy Head (Staffing) when they want to come into the school; members of staff are always free to say when is not convenient for a Governor to come in at a particular time. These contacts should not be used to raise individual problems that should properly be resolved by the senior management team. If Governors see something that worries them, they will discuss this first with the Headteacher. Governors recognise that visits can be stressful in the busy-ness of the school day and therefore the number of visits needs to be moderate and will be managed by the Head to ensure this. Governors will not make promises to staff on behalf of the Governing Body. They will respect the normal conventions of confidentiality, in particular issues that surrounding named staff or pupils. They will recognise that sometimes it might be appropriate to leave the classroom should a situation arise where their presence might become more problematic, e.g. a behaviour outburst. They should never intervene but return to Reception. In exceptional circumstances, a teacher may request a Governor to leave the classroom.

· Teachers will seek to accommodate a visit suggesting an alternative time if a proposed visit is inconvenient. Teacher will prepare their classes for the Governor’s visit and seek to maintain the explicit purpose of the visit. They will share lesson materials with the Governor where possible. Teachers will be aware that visits can be stressful for Governors and provide support for their role, involving them in the work of lessons where appropriate. Teachers are responsible for their classes and will not leave the Governor alone on the room with students. Teachers will raise any concerns over the visit with the headteacher or deputy headteacher (Staffing).

· In order to undertake visits, Governors must be List 99 and CRB cleared.

· Initially, Governors are not expected to undertake more than one visit per year so that visits are manageable to Governors and the school and spread evenly among Governors.

