	Objective Type
	Area of focus
	SMART
	Success Criteria
	Strategies
	MER



	Pupil  Progress
	Relate to performance of a class (Y9/11/12/13) public examinations.
Achievement in relation to NOG/Target grade
	NOG A* - C +5%

Target +5% AS/A2 at appropriate grade boundary
Summer examinations
	Achievement of identified examination outcomes
	Specific, named strategies to include for example:

· Teaching and Learning

· Differentiation

· Independent learning approaches

· Practice exam questions

· Coursework/examination performance
	Grade reviews – in response to specific assessment data - ABCs Test/Mock/ Predicted grades
Subject mentoring of students
Reviews with SL – key points


	Professional Development

(Whole school)
	Priorities from SIP:
· Culture of ambition
· Developing independence in learning
· High level grade performance
· Literacy
· Examination technique and revision
· Family ethos
· Attendance
· Training School
	Identify specific priority in relation to role as teacher/tutor/post-holder
Specify task, focus group of students

Identify change in practice, new initiative to be trialed and established as future practice

Initiative to be identified/set up term 1 and developed over next two terms
	Improved examination performance - %
Students completing identified high level assignments demonstrating quality of independent work
Measurable improvement ( %) in literacy skills for given group
Positive student feedback (identified cohort) on extra curricular events
Improved attendance - %
Improved performance within team – specific area in relation to % results


	Working with high achievers to put specific new provision in place
Producing targeted materials which impact on grades achieved (specify)
Targeted materials to raise literacy, improve exam technique – highlight boosted grades to achieve (specify)
Develop opportunities for students to undertake sustained writing beyond writing frames (specify)
Launch club/extra curricular event – sustain attendance
Named strategies to improve attendance in tutor group (1:1, parental contact, motivational interventions)
Produce/deliver named training materials to impact on performance of others

	Action plan produced – verified via SL
Staged reviews with SL to ensure quality
Feedback from students
Attainment in testing and examinations
Attendance review half-termly 
Feedback from colleagues
Review of testing/results

	Professional Development

(Team/ L & M)
	Priorities from Examination Review

Team Target Setting objective agreed with HM/LM
LM priorities identified in discussion with LM


	% examination performance

Identified target from departmental development plan agreed with HM/LM
	Achievement of specified examination performance

Positive response from pupils via agreed sampling/feedback

Improved performance % in specified area/unit

Improved performance of team – results %/ performance
Positive feedback from team (named) on key area
	Teaching and Learning developments – individual contribution to production of

named differentiated materials
Specific independent learning modules/support materials

Strategies to support examination performance – techniques/ schemes

Coursework /examination materials
New schemes of work targeted at a particular group

Specific training within the team

Developing management and leadership skills – sharing vision and developing strategies with the team to target under - performance in an area
Developing specific skills to delegate, strategies to action plan, monitor practice feedback etc.


	Termly targets for development work – sharing at team meetings, peer planning, feedback, sharing resources etc.

Progress to be checked as part of termly review mechanism of PM.

Observation – trialing materials in class, sampling work, pupil feedback mechanisms.

Feedback from colleagues on implementation.

Feedback from colleagues on effectiveness of systems introduced.

	Professional Aspirations
	Priority 1 – Classroom Teaching 

(if there are there any key areas within planning, teaching, assessment, review of teaching, environment, team work to be addressed)
Any UPS/pay progression targets?

Any further career aspirations – experiences, opportunities which would be valuable.

Work life balance issues to be addressed?
	Using ‘Standards’ identify specific skills to be developed.

Focus on Key Stage/cohort as appropriate (may be ability/gender etc)

Identify time-frame – likely to be short term training followed by immediate implementation of strategies
	Evidence of standard will vary – eg  calmer classroom, detail of planning, compilation and use of assessment records, presentation of classroom, specific contributions to teamwork.

UPS issues will also be outlined in terms of National Standards

Experiences relating to possible future career progression must be agreed as relevant within the subject context or may need to be explored further with LM if relating to desirable wider school experience
	Likely to involve in-school mentoring/coaching with identified colleague to observe or discuss good practice before putting into practice.

Reviewer to ensure colleague is absolutely clear about success criteria required and agree specific strategies for individual – nature of record keeping etc.


	Targets relating to performance against standards will indicate long term development needs and change required. 

Monitoring is likely to be ongoing throughout the year to ensure progress is sustained.

Specify classes to be visited and observed (formally and informally)
Agree regular review of planning, marking, classroom presentation etc as appropriate.

May be appropriate to consider feedback from other colleagues, students depending on focus.
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