Pupil Progress
Objective/success criteria
For 70% of students in 11 Carlisle to achieve A* - C grades at GCSE (NOG 65% plus Ryan Sarah and Lucy D NOGs – Laura unlikely to achieve C – ongoing absence). 
Strategy

Scheme of work to include clear interim deadlines for coursework.  Produce additional support materials for A* -A grade students.  1:1 mentoring of borderline C students following tests/exams. Weekly revision homeworks lead to weekly testing.

Monitoring/Evaluation – dates information sources

Review ABC outcomes – student attitudes.  Coursework grades to be reviewed with SL January.  Review mock grades and set up subject mentoring as needed.  Produce revision materials for subject meeting 10th Jan (pre-mocks).  Observation Carlisle – December (SL)
Whole School
Objective/success criteria

Developing independence in learning.  Y12 SoW to be reviewed and opportunities for independent work to be secured.  

Strategy

Produce structured opportunities to secure the regular use and exploration of study room materials by every student.  Plan and deliver new study units to launch Unit 3. Study units will be selected developed and trialed this year but will also be relevant for new specs 2008.  Introduce regular seminar sessions to follow up independent learning units.  
Monitoring/Evaluation – dates information sources
Develop and share new study process with SL and students from October – monitor student record sheets on monthly basis.  Review with students termly – share feedback with SL.  Launch Unit 3 January, evaluate grades achieved, student understanding, test, mock and final results (Dec. April, August).  Termly review of seminar materials with SL.
Professional Development (Team/ LM)

Objective/success criteria

To improve the performance of boys in Exam paper X from an average D grade to C (in line with Paper Y boys and girls).
Strategy
Take a lead role in subject discussions (Oct Inset and meetings) analyse features of underperformance, meet with sample groups of ex-Y11 to analyse difficulties– report back to team.  Contact colleague in School A to share practice.  Plan with Colleague Z (parallel top set) to devise SoW in response to research – share with team prior to Dec. launch.
Monitoring/Evaluation – dates information sources
Analysis complete by end October – share with SL.  Meet with Colleague Z planning November.   Launch and tweak SoW  ready for launch December/January.  Set up mechanisms for feedback on Scheme from colleagues and students.  Review mock results – January produce exam report for team on Paper X.  Review August results for Paper X.

Professional Aspirations
Objective/success criteria

To secure higher standards of behaviour from Y8 St Albans andY9 Wells in line with dept. and school policy.  Calm, positive and purposeful working environment in classroom is the norm.
Strategy
Observe Teacher B with parallel groups and meet with Mark Shead to discuss approaches, techniques to use.   Secure rewards and sanctions processes.  Review seating plans.  Plan SoW to include further VAK opportunities suited to individuals.  Differentiate tasks within Modules B(8) and D (9).  Meet TAs to talk through work scheme and role.

Monitoring/Evaluation – dates information sources

Observation and meetings to be completed by Nov.  Basic expectations to be reinforced each lesson – see things through!  Review SoW and discuss with SL Nov.  Launch new SoW Dec.  Review with TA weekly basis.  Review work with SL January.  Self-evaluation of praise, referrals, quality of work – discuss Feb with SL.
Alternative objectives – non-subject/L &M
Professional Development (Whole School)

Objective/success criteria

Culture of ambition.  To develop Laura and Tom (TGp) as real contributors and leaders within the House and School. By end of year both will have completed a CV of new experiences demonstrating leadership skills. Rewards and contribution grades will be higher, students able to discuss new achievements.
Strategy
Meet each student for 1:1 to identify interests and potential.  Discuss ideas for extending participation with HoH.  Set targets with each student relating to class, extra curricular, leadership goals.  Engage support of named colleagues to encourage both in key activities.  Begin Higher Ed discussions.  Liaise with parents over goals and progress.
Monitoring/Evaluation – dates information sources
Half-termly discussions with students – notes forwarded to HoH.  Regular half-termly action plans produced and achievements recorded.  End of year review with students and HoH.

Professional Development (Team/ LM)

Objective/success criteria

To devise and lead strategies aimed at raising the profile of subject across the school and developing the enthusiasm of students for the subject at GCSE beyond the immediate examination context.
Strategy
Articulate and build a shared vision with the team (Inset) for our subject, its unique strengths and opportunities for all.  Devise a promotional strategy with 2nd in Department and LM which addresses – display, celebration of achievement (KIT), extra-curricular events, wider applications of learning in subject.  Delegate key tasks and responsibilities, identify targets for each member of the team, celebrate contributions.

Monitoring/Evaluation – dates information sources
Plan/strategy by November.  Launch event – December.  KIT publication monthly contribution.  Termly review of display in each room and feedback to colleagues.  Celebration of contribution each meeting – rotate meeting venue.  Student feedback July.
