Planning a school development policy for formative assessment

Assume it has been decided that improvement of formative assessment should be an important aspect of the schoolís policy, and that the four main areas for innovation in practice will be questioning, comment-only marking, peer- and self-assessment, formative use of tests
Audit


Of the four main formative practices, which are closest to present practice, which are furthest away? On what existing strengths can the school build ?

Strategy


To start the implementation, should all staff be involved from the start, or should a small group take the lead to help test out ideas and build up experience for the rest? 

For the latter choice, should the small group be 

(secondary)
all staff in one or two departments, or one or two staff from each of several departments? 

(primary)
staff teaching just one or two years, or one from each of several years?

What should be the timetable for the development?

Action

Assuming that the four activities are the basis for development, should they be they be tried one after the other, or all together? Should one or more be tried before the others? 

How should the work, and the risks, needed to build up experience of what works, be shared out, and how could those trying out new practices best be helped, e.g. by having time set free for them to talk together and so sustain their efforts? 

Reflection

How would you know if the development had been successful? How should progress with the plans be evaluated, both to improve quality during development, and to satisfy others in taking on new practices in their classrooms? 

How should findings and experiences be disseminated across the school?

Support

In what ways should the school management promote, and support, the implementation development in schools ? 

What help, if any, can the LEA or other agencies outside the school provide?










© King’s College London

