Select the most important Golden Rules of sharing learning objectives and outcomes from the ideas below.
	What should you include when planning objectives and outcomes?
	How and when should you use learning objectives and learning outcomes?
	What pitfalls do you need to avoid when sharing objectives and outcomes?

	· Use the objectives as the starting point of any planning – since they give your lessons a clear purpose.

· Ensure that the objectives use imperative verbs like ‘describe’ or ‘identify’ or ‘evaluate’ etc, so that pupils can begin to relate the ‘doing’ with the intended learning.
· Remember to plan the objectives around the learning and not the task. The tasks should be planned to facilitate the learning.
· Link them to framework objectives if your subject has them. However simply writing out the framework objectives is often inadequate for most pupils. For objectives to be of use they need to be relevant to the pupils.
· Make the objectives clear to pupils – using language that can be understood. With new terms use time to discuss them.
· For each lesson plan no more than 2 or 3 objectives. If there are more they may relate to learning across a series of lessons. 
· Ensure that the objectives will result in a demonstrable learning outcome – so that later in the lesson pupils will have an idea of their progress. This may preclude the use of words like ‘understand’ in objectives since this might be too big an outcome to later evaluate.

· Remember that learning objectives are not just about subject content but must involve the inclusion of key learning skills

· If you share outcomes they can be at their most valuable when they are differentiated (in terms of all, most or some pupils).
	· Share the learning objectives with pupils both verbally and visually.
· Use the objectives throughout the lesson, there may be times when you actually want to return to them as a discussion point. 

· Ensure that the plenaries link back to the learning objectives.

· Remember to refer to the tasks that pupils undertake as relating to the learning.  Pupils should see progress in terms of learning rather than task completion.

· Use the objectives after the starter – the pupils will have warmed up by then.

· In some lessons where you wish to maintain a sense of mystery the objectives will only be shared at the end of the lesson.

· It may sometimes be effective to get the pupils to come up with the objectives themselves.

· Common phrases may help to cue the objectives up for pupils. Eg- for objectives use WALT (we are learning to…) and for outcomes use WILF (what I’m looking for..).
	· Don’t make the objectives too big – otherwise pupils will never get a sense of making any progress.
· Don’t have too many objectives- so that when they are shared they kill the pace of the lesson.

· Don’t have objectives that fail to relate to the lesson.

· Don’t use objectives that are all about the task and not about the learning.

· Don’t use language that is too complex for pupils (unless you are going to teach them the terms).

· Don’t use objectives (because that is what is expected of teachers) in a perfunctory manner.

· Don’t get pupils to copy out objectives and assuming that they will understand them because of this.

· Don’t make up objectives off the cuff.




